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Community and Stakeholder Outreach

= March Public Engagement Meeting #1

= March-August  Stakeholder Interviews/Check-Ins
= April Walk and Roll Tours

= May On-line Survey

= June Tour and Block Party Exhibit

= August Public Engagement Meeting #2



Public
Engagement
Meeting #1

April 16, 2023




Online Survey

Open from Mid-April to
Early June 2023

67 complete responses

Nearly 80206 of respondents go to the Downtown
Waterfront specifically for events

37%0 of respondents drive and park to access the
Downtown Waterfront

Almost 50%6 of respondents are unsure where to park
in the Downtown Waterfront

Over 30%b of respondents feel that street crossings are
unsafe and that there is not enough signage, and
signhage is confusing

Respondents would like more options for dining and
drinking and passive recreation

There are many mobility challenges for bike/ped in the
Downtown Waterfront area

Respondents want better sidewalks and bicycle
amenities with clear signhage



Tour and
Block Party
Exhibit

June 15, 2023







Past Plans and Proposals



Vision and Values




Equity Analysis and Assessment




Concepts to Plan



Concepts to Plan



Sketches, Sections, Precedents, Massing Models




Big Move #1












Big Move #2



Marine/Commercial Raised Intersection













Big Move #3


















Erie Street Greenway and Plaza

























Big Move #4






























Marine Drive




Scott Street Urban Trall






Next Steps




Next Steps

= Early August Collect and Synthesize
Community and Stakeholder
Feedback

" Late August Confirm Final Recommendations

= Early September Draft Final Plan

= Mid to Late September Present Final Plan



Project Contact Information

DOWNTOWN WATERFRONT IMPROVEMENTS PLAN
Antonio Parker, Project Manager
aparker@buffalourbandevelopment.com
716856-6525 ext. 133

Within Reach:
Downtown Smart Streets
& Waterfront Accessibility
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Public Meeting

August 9, 2023 | 5:30 PM | Seneca One
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